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1. INTRODUCTION

The new Ofsted inspection framework, Every child matters: framework for the inspection of schools in England from September 2005 (HMI 2435), Ofsted, 2005, introduced to all school inspection reports a letter to pupils which provided them with a summary of the main findings of the report.  These letters form part of the inspection report and are therefore distributed to parents and published on Ofsted’s website.  Although there is no statutory duty to distribute them to pupils themselves, most schools have done so or found other methods of conveying the messages from the letter to the pupils.  The letters have also been subject to much discussion in the media, particularly by the educational press.

In April and May 2006, Her Majesty’s Inspectors (HMI) conducted a survey on the impact of these letters.  The survey had two aims: to find out what pupils thought of the letters and to ascertain the extent to which schools communicated with pupils concerning their content.  The survey drew on evidence from pupils’ responses, interviews with headteachers and school councils, and the scrutiny of relevant documentation. The evidence relates to inspections that took place between September 2005 and April 2006.

2. key findings

· Almost all pupils in the schools surveyed were given or had access to a copy of the letter, although a minority had not read it.

· The majority of pupils thought that the letters were a good idea.
· Some of the younger pupils in primary schools had difficulty in understanding fully the content of the letter, and the majority would like to see different letters for older and younger pupils.

· Although almost all the schools visited had plans to tackle the issues raised in the reports and letters, only a minority had actively sought the views of pupils on these.

· Almost 7 out of 10 headteachers were very pleased with the pupils’ letter.  More than 9 out of 10 felt that the letter accurately reflected the report, although a minority had concerns over the content and style.

3. recommendations

Ofsted should:

· offer more advice to inspectors about appropriate styles of writing for different ages and supply exemplars;

· provide further guidance for schools on how the pupils’ letter can be used effectively, as a result of meetings with headteacher and teacher association representatives.

Lead inspectors should:

· ensure that the language used throughout the letter is suitable for the intended audience.

Schools should:

· try to ensure either that all pupils have read the letter or have had it read to them;

· interpret the letter in the most appropriate way for their youngest pupils;

· seek the views of all pupils on the letter more actively and inform them of plans to tackle any key issues in the report.

The full report can be viewed/downloaded at: 

http://www.ofsted.gov.uk/publications/  >  2006  >  HMI No. 2376
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