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1. introduction
In October 2002, the Department for Education and Skills (DfES) published Time for standards: reforming the school workforce, which set out the Government’s plans for creating additional time for teachers and headteachers and therefore time for raising educational standards.
  In January 2003, the Government, employers and trades unions (with the exception of the National Union of Teachers) agreed to the principles of Raising standards and tackling workload: a national agreement.  This agreement set out a seven-point plan, to be implemented over three years, to reduce teachers’ workloads and improve standards.
The report evaluates the introduction and implementation of workforce reform within the context of the national agreement and other initiatives related to workforce deployment.  The survey that formed the basis for this report found that the reforms have resulted in a revolutionary shift in the culture of the school workforce.  Teachers’ time and work are now focused more directly on teaching and learning and the substantial expansion of the wider workforce at all levels is allowing the schools to extend the curriculum, provide more care, guidance and support for pupils, and use data more effectively to monitor pupils’ progress.
Note: This Summary is limited to the report’s Key Findings and Recommendations, but the main body of the report contains a great deal of detailed information about and discussion of the impact of the wider workforce, including many ‘thumbnail’ case studies.  It makes a significant contribution to the emerging literature on the subject.  
2. key findings

· Almost all the schools visited had met the statutory requirements of the national agreement.  The reforms had resulted in a revolutionary shift in workforce culture with clear benefits for many of the schools.
· The messages from the Government and external agencies about the desired outcomes of workforce reform as a means to improve the quality of education and raise standards had not been clearly understood by many of the schools and local authorities visited.
· The schools which had understood the principles underlying workforce reform had planned a coherent strategy and managed the changes well.  This enabled them to plan for and implement other national initiatives more successfully.
· A key principle of the national agreement, which was to provide time for teachers to focus on teaching and learning, had been realised in nearly all of the schools visited.  However, as most of the schools did not monitor and evaluate the impact of the reforms on pupils’ learning, they had little firm evidence to show whether standards were rising as a result.
· Schools were making slow progress in providing time for strategic leadership and management and dedicated time for headship, because the requirements were not clearly defined or understood.
· The deployment of the wider workforce and the review of teaching and learning responsibilities combined to increase middle managers’ accountability for achievement and standards across year groups and subjects.
· The substantial expansion of the wider workforce and the increasing breadth and diversity of roles were leading to changes in working practices at all levels in the survey schools.  [See Section 4, ‘Statistical postscript’, below].  These changes were most effective when good practice was identified, shared and used to agree the most effective ways of deploying the wider workforce.
· The schools visited had made significant progress in using ICT for administration, teaching and learning.  The integrated working practices developed through workforce reform were enabling schools to use data more effectively to monitor pupils’ progress.
· Pupils benefited from increased support from members of the wider workforce.  Deploying adults with different skills allowed the schools to improve care and guidance for vulnerable pupils and those at risk of exclusion.
· The full potential of the wider workforce to raise achievement and standards was not realised when schools did not match skills and expertise sufficiently closely to school needs, and when insufficient attention was given to the performance management and career development of the workforce.
· Performance management of members of the wider workforce was not consistent.  When they reported to more than one person, it was not always clear who would conduct their annual performance review or what evidence would be used for assessment.
3. recommendations
The Department for Children, Schools and Families (DCSF) should:
· take steps to help schools and local authorities clearly understand and prioritise national agendas for school improvement.
The Training and Development Agency for Schools (TDA) should work with schools and local authorities to:
· help them to manage the performance and career development of members of the wider workforce;

· develop the potential of the wider workforce at all levels of responsibility by providing information about training and career progression.
Schools should:

· monitor and evaluate the effects of workforce reform to assess its impact on pupils’ learning;
· develop a professional workforce culture by agreeing a set of working practices for the deployment of the wider workforce and sharing ideas and practice about teaching and learning among all staff;

· provide relevant induction, training, performance management, and professional and career development for the wider workforce, linking these to school self-evaluation and improvement planning.
4. statistical Postscript
Though not included in the Ofsted report, the most recent data for England from the Office for National Statistics, [Statistical First Release SFR 29/2007, September 2007], show that while the number of teachers has risen by around 9% between 1997 and 2007, the number of support staff has increased by nearly 130% in the same period.
	
	1997
	2007

	Teachers
	399,200

	435,200

	Teaching Assistants
	60,600
	163,000

	Admin Assistants
	38,900
	65,900

	Technicians
	12,700
	23,600

	Other support staff
	21,300
	53,100

	Total support staff
	133,500
	305,600
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