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REPORT ON NPQH CATHOLIC CONTEXTUALISATION DAY
10th October 2007 at Eastern Leadership Centre, Cambridge. 
1. Background 
The day was organised by BDSHA and ELC for members of Intake 13 in the dioceses of Brentwood, East Anglia and Westminster. The costs of the day were shared by the above organisations, with a significant input from NCSL. The lead facilitator was Margaret Buck, Deputy Director of Education for the Catholic Archdiocese of Birmingham and an accredited NPQH facilitator. There were 8 participants on the day, plus myself and Maureen Roe, Deputy Director of Westminster Diocese. The aim was to contextualise the NPQH programme for leaders in Catholic schools in a face-to face day, using the methods and materials of the NCSL programme as a starting point.

2. The Programme  
The programme was devised by Margaret Buck, based on the work she is already doing in her area, and agreed by ELC and myself. A copy of the programme, and of the preparatory exercise the participants were asked to do, is attached.

3. The Feedback 
At the end of the day, the verbal feedback from the participants was uniformly positive, almost embarrassingly so. “The best face-to-face day I’ve experienced on NPQH” was the common reaction. My view, shared by Maureen Roe, was that it was an outstandingly successful day. This was due, in my opinion, to two factors: the excellent quality of the materials, preparation and presentation of Margaret herself; and the, to me, surprising desire of the participants to take part in all the activities and discussion. We all agreed that a day was not enough to develop all the issues that people wanted to examine.

The written feedback, which Margaret insisted on, was done on NPQH style forms, by all present. I have the original forms, Margaret has copies. They are the most positive feedback forms I have ever seen. What follows is a brief, but representative summary:

“Outstanding”, “impressive”, “challenging”, “excellent”, “fantastic”; “excellent riposte to the criticism that the NPQH has a Catholic vacuum”; “the whole NPQH programme could be delivered this way”; “the best face-to-face day yet”; “the real situation explained of what leadership is about in a Catholic school”; “Margaret was excellent at delivering a clear understanding of the NPQH and Catholic schools”; “extremely useful”, etc, etc.

One of the participants also posted a comment on the internet, which I add here:                                    
 Developing Self and Working with Others

On 10th October I attended a day at the Eastern Leadership Centre at Cambridge entitled ‘NPQH Catholic Contextualisation Day ‘. The tutor/facilitator was Margaret Buck, the Deputy Director of schools for the Archdiocese of Birmingham.  For me the contents of the day put the ‘heart’ into the NPQH programme, which I feel is not as prominent in what is overall an excellent programme of sharing ideas and information.  For example, I have now read all sixteen booklets of the Development section of the study units and I have only come across the word ‘love’ once (Please someone correct me if I am wrong!).  I believe all who are following the NPQH programme, regardless of their beliefs, would benefit from such a face to face day.  After all, we have a variety of gifts to offer but ultimately education must be about developing ‘loving’ people.  I am a firm believer that education is important only if it remembers to encourage children to develop into humane and loving peoples.

(now on the NPQH website)

4. Aftermath 
Since the day, word has got round the various grapevines, and there has been a very strong request from earlier intakes of NPQH graduates for the day to be repeated for them. Maureen Roe and I are currently looking to organise a similar day for a joint conference of Brentwood and Westminster Diocese NPQH graduates. We hope that this will take place early in 2008, and we hope that either ELC or another provider will wish to host the day.
This experience has also been discussed by the Nurturing Future Leaders Committee at the Catholic Education Service, (CES), the national group looking at succession planning and leadership development in the Catholic sector. Together with other experiences of contextualising NCSL programmes, notably Leading from the Middle and Leadership Pathways, it has helped to formulate the CES proposal going to NCSL on 10th December 2007, to formalise the idea of contextualising the new NPQH and all the other NCSL programmes for leaders in Catholic schools
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Preparation 

Please note: we request that you to do a little ‘thinking and reflecting’ to prepare for the first day of this programme.  Thank you.
ENVISIONING
“Vision is seeing the masterpiece while you are mixing the paints.”

“Vision is a grand way of describing what a school 

sees as its core purpose.”

“A vision should provide answers to questions about what to do.”

“You will often be asked questions to which you have no stock reply. Your educational vision will be your guide.”

“Leaders are visionaries with a poorly developed sense of fear and no concept of the odds against them.  They make the impossible happen.”

“The core of the vision is generally contained in a mission statement or statement of aims.  It is tempting to express the vision in terms of school processes but it is better to express it in the qualities the pupils should acquire.  The ends are more enduring than the methods by which we are trying to achieve them.”

“Catholic education is inspired by a vision of life see whole.”

“I am the way, the truth and the life.”

1. Imagine you are being interviewed for the headship of a Catholic school.  

(N.B. For the purposes of this task imagine it is your current school OR a real school of your choosing.)

2. On a sheet of flip chart paper please record, in any way you prefer, the core elements of your vision for the school.  

And please bring the sheet with you to the Face to Face day.  

Each one of you will get an opportunity to share your vision with colleagues, and of course, gain from listening to their visions for their schools.
Before you start it may help you to reflect on the following questions:
· How do you perceive the ‘preferred future’ for the school?

· What do you want the school to achieve?

· What will be different about the school when compared with now?
· What would satisfy you as the legacy of your stewardship when you leave the school at some point in the future?

· How will your vision be distinctively Catholic?

Thank you!

Margaret Buck

