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 MEMO FROM FRANK KEENAN  No 5 .            !8th June 2007          
Dear Colleagues,

LEADING FROM THE MIDDLE            URGENT UPDATE
Following  my announcement at the Down Hall Conference about the possibility of a BDSHA “collaborative group” to do LFtM next school year, I met with Jonathon Shiels, the Eastern Leadership Centre Programme Director for the course, last Friday.

We now have a green light for this, so we have to make some arrangements as soon as possible. You will be aware that the normal application date, i.e. for individual schools, has recently passed. This does not affect our collective submission, as collaborative groups have various kinds of flexibility, including over our application date. Jonathon Shiels would like, however, to start the process for us asap.
So far, 8 of our schools have expressed an interest in the scheme. The names I have (from the Conference or earlier) are:

St Thomas More; Brentwood Ursuline; De La Salle; Canon Palmer; St Bonaventure’s; St John Payne; Campion; St John’s.

If any other schools are interested, you would need to let me know by this Thursday, 21st June, at the latest.
Although ELC have not yet found a Catholic Tutor for our group, they have offered us the opportunity to train and accredit our own. ELC have reserved an extra place on their 3 day residential for LFtM tutors at the end of July (25/26/27th). This is obviously very short notice for dates which are not likely to be attractive to serving teachers, but it is the only training session in our area this year. So, the urgent purpose of this memo is to ask you to give immediate attention to finding a suitable candidate for this opportunity. It needs to be someone with experience at senior level in our schools, preferably a Catholic, probably a Head, Deputy or Assistant Head, either currently serving or recently retired and, of course, willing and able to attend on the dates mentioned above.
The actual commitment for Tutors during the year can vary. The minimum is likely to be 4 full days, 3 twilights and some home time for online work. They get paid £350 per day, plus some expenses. 
If you do have a suitable and willing person in your school, would you please ring me as soon as possible this week. If we don’t manage to find someone from within, the course will still go ahead. ELC are falling over themselves to accommodate us, and will be flexible over content and arrangements. This is, though, a golden opportunity to start training up our own pool of accredited Catholic tutor/facilitators for NCSL programmes. (Next stop NPQH!).
I have attached to the email alert a powerpoint presentation from Jonathon, giving further details of all the above, which you could pass on to any suitable person. It would also be very useful to copy it on to the participants, if you are joining in the programme. It explains the whole thing very well, including the roles and responsibilities of all involved. For collaborative groups, a “link person” is required, to do all the admin. of setting it all up. I have told Jonathon that I am happy to do this.

Later this term, I hope to set up a meeting for all our participants and the school based “coaches”, probably at Brentwood. I would hope to get Jonathon to the meeting as well. More details of this later.
Frank Keenan.          18/7/2007 
