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 MEMO FROM FRANK KEENAN  No 4.             15th February 2007
Dear Colleagues,

1. URGENT: PLEASE SEE SEPARATE EMAIL RE INTERNSHIPS
2. Professional Day on Performance Management: this was well attended and very useful. My notes will follow, by email and on our website,where you can also see other documents on the new regulations.

           If anyone wants me to do any follow-up work in their school on PM, 
           (which would, of course, be free!) give me a call.

3. Our next Professional Day will be on Tuesday 22nd May.  Please put

the date in your diary now. The theme will be the curriculum changes 

due to begin in 2008, particularly the new KS3 and the 14/19 diplomas.
We do not yet have a venue. Would anyone like to offer their school?

Further details will come out by email and our website.

4. REMINDER  Our next full meeting is on Friday 9th March at Trinity

High School. The programme and Agenda will come out by separate email and on the website.
5. BDSHA Summer Conference: takes place on 7th/8th June at Downhall.

(Churchgate Manor is no longer available). We do not yet have a theme or speakers, but the Planning Group are suggesting something to do with the Catholic school 10 years from now. Any other suggestions for themes and/or speakers gratefully received.
6. Summer Conference 2008. Following numerous hints in the last 2 or 3 
years,  I was asked by the Planning Group to investigate Rome. I have provisionally booked Palazzola, the Conference centre of the English College in Rome, for either the first or second weekend, (Thursday to Saturday) in June 2008. The bookings are being held until the end of March this year, so we will have to make a decision at the meeting on 9th March. Full board is £60 per night, so it will be cheaper than having a conference in England!
7. Document Summary Service: BDSHA is now signed up for a year, i.e.
            till summer 2007, at a cost of £200. The latest summaries are being sent                                               out  by separate email, and will be on the website. We have to put them on the password protected page (Agendas and Minutes). The latest mailing includes a very useful summary of the KS3 Reforms. The last mailing, whch I forwarded  to you all mid-December, was returned by several schools, unable to be delivered, I suspect because it was too big for inboxes to take. If this applies to you, it might be worth getting your IT person to look at your inbox size. 
8. Succession Planning  a number of meetings have taken place recently, 
and several initiatives have resulted. A separate report will come out for the 9th March meeting, giving further details. Fr George and I had a meeting last Monday at the Eastern Leadership Centre (ELC) with the new Director, Grant Bage, to discuss ways of providing Leadership Training for Catholic schools in our area. It was a very fruitful meeting, with 2 immediate outcomes:
· access to the Internship Programme (see 1st line at top)
· possibility of putting in some Catholic “contextualisation” in NPQH Intake 13 in the ELC area.
            Following the survey I did of all our schools last year, I will be 
            circulating a form for all teachers interested in Leadership training, at

            any level, to register on a Diocesan database. We are trying to work out 

            a way of getting to Catholic teachers in non-Catholic schools. The form

            will also be available on the website.

9. 14/19- Follow-up to November Conference: I am now representing

the Diocese on the Essex LSC Pan-Essex Strategy Group (PESG). I went to their Conference on Thursday 8th February at Chelmsford on employer engagement. It was a very useful meeting. One of the main topics was the Specialist Diplomas, and I nobbled their main speaker for our next Professional Day in May. My notes will follow.
10. Deputies Association (BDDHA): Their Conference on 1st February at 
Brentwood Ursuline was also on the topic of 14/19, with a speaker from Havering College, who provided some useful information on the College’s attitude towards the costs of supporting schools in the new 14/19 curriculum. I will report further at the 9th March meeting. BDDHA has its next meeting on 22nd/23rd March, same timings as our summer conference. Their summer term meeting is on 20th June, on Performance Management. They are also hoping to go to Rome for a conference in October. I’ll keep you posted.
11. bdsha.com: There are several additions to the website this week, have a
look. . A reminder that, for the password-protected page (Agendas and minutes), the username is bdshauser, and the password is brentwood. Also, if your school website is not listed on the schools page, could you please email it to me asap and I will add it. It should be a quick way for us to contact each other.
12. Headship of St Benedict’s , Colchester: as you know, Alan Whelan 
retires at Easter. Congratulations to John O’Hara, currently Deputy at St. Thomas More in Southend, on his appointment as Alan’s successor.

            I hope you had a good half-term. I look forward to seeing you on the 9th 
            March at Trinity.

            Frank Keenan.     16th February 2007
