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Message from Frank Keenan  (This refers also to Memo 4)

1. ELC (Eastern Leadership Centre), has obtained funding from the National College to put on a programme of Internships in our area. The scheme is explained in more detail in the other attachments, but it basically means a senior(ish) teacher spending a week or two in another school, while your school hosts one of theirs. The aim is to give extra experience of leadership issues in another context. At our meeting with Grant Bage, the new Director of ELC, last Monday, Fr George and I were invited to make late applications for the scheme. 

2. If we are to take advantage of this, we will need to move quickly with the interested schools, as applications will have to be in to the ELC by the end of February. I hope very much that some schools will want to do this, partly because ELC are very keen to work with us on leadership training for the Catholic sector in their area, which includes our Diocese, and neighbouring Dioceses. East Anglia are very keen to join in with us on this and the rest of our programme .

3. May I ask you to consider this as a matter of urgency, consult with any of your colleagues who might be interested, and get back to me asap. If I can give an expression of interest to ELC by the deadline, we might get a bit of leeway on the timescale.

4. It does seem to me, and Fr George, that this would be an excellent way of giving valuable extra experience to some of our senior teachers, broaden their portfolio of preparation for Headship, and get us on the map with ELC.

5. Some of you may already have heard of the scheme through your LEA, but, as of last Thursday, there was only one Catholic school in the whole of the ELC area already signed up. ELC will do the pairing up of candidates and schools, and would try to accommodate the Catholic aspect of the programme. ASHE, the Essex Heads Association, has taken up 10 places, and would work with us on the pairings if appropriate.

6. So please take a moment to read the other attachments and get back to me if you might be interested. If you want to discuss it further with me, or if you want me to come and see you this week, give me a ring.                                       
